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Introduction 
A marketing plan provides a  critical evaluation of essential practices and strategies that an organization can consider in becoming successful. There is need to give a strong focus on organization preparedness in embracing the market while creating a strong focus on essential changes on demand and other vital concepts which help in building a strong center on critical organizational outcomes.  A critical engagement in the market provides a stronger knowledge of fundamental measures that aid in determining better results. Therefore it is crucial to understand fundamental processes which need to be considered in providing a highly successful organizational development. Climax Inc. is a startup company which is aiming to penetrate the market based on a strategic focus on quality service delivery and products based on the needs of consumers in the market. Therefore ensuring that the market is highly engaged to provide a higher evaluation of important processes which help in outlining fundamental changes which are essential in maintaining positive organizational outcomes. 
Products and services 
Climax Inc. is focusing in critically embracing the market where it is easier to understand essential elements which can be considered in creating a highly successful market engagement. Therefore the company has focused on the farm tools which are necessary and highlights the underlying gap in the market. The better development within the industry is defined by a high level of efficiency which helps in outlining better processes and concepts that determine positive development (Shukre, 2013). Climax Inc. will focus on lawn furniture and lawnmowers. The products that will be offered by the company will be manufactured locally utilizing the available resources. The company also provides maintenance services which have been vital in developing better elements that define positive performance outcomes.  Delivery of multiple products in the market is a strategic move by the organization which will help in maintaining a strategic competitive advantage within the industry (Eagle et al., 2014).
New products rationale
The industry has been stagnant for long which means that companies have been unable to fully engage consumers despite the increasing demand for farm tools both locally and internationally. The company, therefore, sought to utilize the existing gap in farm tools industry which provide a reliable evaluation on important practices which help in providing an integral emphasis on important processes which assist in determining better outcomes. Gaining a competitive advantage within the industry is based on the ability of the organization to evaluate the market and consumers preferences which are essential in maintaining strong outcomes (Järvinen & Taiminen, 2016). 
Mission and vision statement
Mission and vision statement help outline critical concepts which have been integral in developing an organization because they provide a reliable roadmap where it is easier to integrate specific underlying elements that define positive development. The ability to link the company mission and vision to strategic objectives help improve the ability of an organization to achieve a more significant level of success.
Mission statement 
The mission statement that has been outlined by the company is to produce high-quality electronic products based on customer needs. Therefore, the company seeks to integrate essential elements that define a strong focus on better elements that define positive change.  
Vision statement 
The vision is to become a global leader in the production of electronics. Thus, the company has been focusing on utilizing the underlying technological innovation which is essential in defining better development concepts within the industry.
Marketing objective
Marketing objective highlights the underlying goal that the company is aiming to achieve through the development of the marketing plan. The company has been energetically engaged in the local market which provides an extreme environment where it is possible to integrate better measures that help improve its development process. The company has focused on being successful within the global electronics market. The global electronics product is significantly thriving and diverse which means that it is possible for the company to be successful if they integrate essential concepts that define global development (Berthon, Pitt, Plangger, & Shapiro, 2012). 
Target Market 
The target market provides a reliable evaluation on the individuals in the market that form primary audience who are vital in maintaining positive outcomes. Therefore identifying unique customer needs help define important processes which help create an intense evaluation of talented individuals who can be successfully engaged and provide a greater assessment of essential operations. Maintain a high level of focus within the market is based on the target market and how the company engages its target market based on their underlying preferences (Morgan, 2012).
Demographic profile 
Age: 23-55 years
Location: Urban and Rural
Gender: Both Male and Female
Income level: From - $15,000 
Education level: All levels
Marital status: Single and Married 
Occupation: Working Class
Ethnic background: All
The critical focus on this target market provides an integral in determining key changes that need to be considered in maintaining positive results.  There is a need to understand important changes which provide a strong emphasis on essential concepts which need to be evaluated in improving organizational outcomes.  
Competition 
Competition across different industries provide a strong focus and help an organization integrate key outcomes based on the operational strategies that are put in place. Strategic assessment of significant changes offers a strong emphasis on the increasing competition within the industry. The leading competitors include John Deere, New Holland, Mahindra and Mahindra, and Massey Fergusson. Defining better organizational outcomes is based on a strategic understanding of important processes which need to be evaluated and help outline better results. Therefore the leading competitor includes John Deer and Massey Fergusson considering their global presence as well as being the most revered farm tool companies in the world (Calo, 2018).
Competition within the electronics industry both locally and internationally has been significantly increasing which provide the company with additional pressure to ensure that it implements better strategies that can help in improving its competitive advantage in the market. Emerging companies have a difficult task in gaining market share because of the current dominance. Being successful within the industry require better planning and incorporating significant unique incentives and benefits that can promote positive organizational development.  Climax Inc. thus will focus on adopting a differentiated strategy in the world with a critical focus on the underlying changes which provide a greater evaluation on important concepts which help in attaining better outcomes (Wawire, Wangia, & Okello, 2017).
Products and services feature 
The company will focus on defining a more significant influence on essential processes that outline important concepts which aid in establishing better organizational results.  It is critical to determine important measures which help attain more meaningful outcomes. Improving organizational development help define significant changes which help in outlining key concepts which are essential in maintaining better organizational development. Farm tools are diverse, and thus the company will seek to incorporate technology in ensuring that they are productively engaged.  
 A strong focus on technology provides essential changes which are vital in maintaining positive organizational results. There are limited companies in the market which are effectively engaged in offering a strong emphasis on crucial changes which help in outlining key outcomes which assist in defining positive organizational results. Therefore the products will thrive based on the fact that they are unique and are centrally developed based on highly innovative technology.
Core strategy 
Product and service differentiation is a key strategy that will help the company maintain high standards within the industry and gain competitive advantage. There is a need to provide a reliable evaluation of fundamental changes which help in outlining essential elements which provide a highly competitive environment within the industry. There is also a critical focus on integrating disruptive strategies which offer a strong focus on essential measures where it is possible to understand fundamental processes that are essential and help define positive outcomes. A higher evaluation of significant changes within the industry provides a strong emphasis on critical concepts which define better development. The company mission and vision statement focus on creating a highly effective business environment with a significant focus on the level of competition within the industry (Phillips, 2013).
Marketing Mix: communication and Promotion
Marketing mix outlines essential strategies that are put in place which define a better understanding on the processes that the company has put in place as well as important considerations that can be considered in creating a profoundly transformed operational setting where it is possible to achieve a higher level of organizational development. Marketing mix focuses on pricing, product, promotion and distribution strategies which are vital in defining company engagement within the market.  
[bookmark: _Toc528145533]Pricing strategy 
Climax Inc. needs to embrace a necessary approach that will focus on improving the company market share to gain sustainable organization development. The pricing strategy that the company will outline will also be in relation to the demand in the market, and thus it will employ an open marketing strategy where the consumers of the company products and service have a role to play since the company products are developed to fit into the market demands with the current price variations. Therefore, ensuring that the company products are affordable is in improving its market engagement and achievement of its set goals (Dorji, Tamang, & Dorji, 2017).

[bookmark: _Toc528145534]Product strategy 
The company is focusing on integrating a highly successful environment where it is possible to implement key outcomes based on developed goals.  Having a strong engagement within the industry will be essential in providing a greater focus on organization development. Maintaining a competitive advantage within the industry requires the company to diversify its products so that customers can choose based on their preferences. The integration of a differentiated production strategy will help outline a key focus on customer needs. The differentiation strategy that the company intends to implement will create a highly successful production of unique products to meet the ever-changing market needs (Paprzycki, 2013).
[bookmark: _Toc528145535]Distribution strategy 
The distribution strategy is based on the underlying organizational needs which define a strong commitment within the industry. Climax Inc. need to integrate a flexible approach that can help manage the increasing changes within the industry. The company will align its sales with distribution strategy to develop a stronger emphasis on important fundamentals that define difference within the industry. The company has integrated a highly interactive customer experience which has focused on increased preference in the market. Distribution strategy outlines an important to focus on customer engagement (Shukre, 2013).
[bookmark: _Toc528145536]Promotion strategy 
The company will integrate a highly strategic promotion strategy which includes both modern and traditional promoting strategy. The diverse promotional strategies within the company will focus on improving performance where it is easier to incorporate new approaches that are aimed at strengthening the company performance. Advertising is an element in the marketing process; it involves the bold step of getting the message out about the availability of a new product that the company is offering into the market. Effective adverting is key to product success in the market since it plays an integral part in influencing the choices of customers available in the market. Advertising is a form of marketing that is often employed to enhance product performance in the market (Lahouasnia, 2014).
Communication plan 
Communication plan outlines important processes that define organization engagement. The ability to understand a communication approach which encompasses a greater understanding of critical needs that define positive change. The communication plan that is integrated into this case will integrate important processes that help explain a more excellent knowledge on better processes that determine a better operational environment where better decisions can be made. The need to incorporate diverse communication strategy is based on the underlying measures which define a greater understanding on organization needs (Fleming, 2016). 
There is a need to implement better management strategies which help in improving organization management. The best communication plan integrates different approaches which include both verbal and nonverbal with a critical evaluation of essential processes that define a higher assessment of critical outcomes that define positive organization development. It is necessary to have an understanding of the interpretation of basic nonverbal communication strategies which identify essential elements that define better changes.
Customer relationship management
Managing customer relationship is essential in having a successful organizational development. The critical focus on essential strategies that need to be evaluated provides a strong focus on fundamental changes which give a better evaluation on important elements which provide a firm understanding on key processes which are integral in maintaining better outcomes. The company will ensure that there is better development based on the key strategic objectives that have been put in place which define a greater understanding of organizational development.
 The feedback mechanisms will include customer feedbacks, staff assessment, and performance evaluation. These measures will be necessary for identifying essential elements that define positive development. There is a need to integrate strategic concepts which represent a greater understanding of key development objectives. These measures will focus on three different areas which include management, employees and customers.  Therefore, the identification of greater understanding of these measures helps define a greater organizational development (Patel, Trivedi, & Savalia, 2015).
Conclusion
Developing a strategic marketing plan provide a crucial focus on essential changes which provide a critical evaluation of significant changes which help in defining key outcomes. An essential development of substantial changes within the global context help defines vital processes where it is necessary to outline essential measures which can help attain better results. Therefore, there is a need to understand necessary changes which help define key processes that help identify better outcomes. Climax Inc. is highly engaged and focuses on the development of crucial methods which will help achieve better organizational results. Strategic evaluation of critical processes within organizational context help define essential approaches that have been put in place which help in creating a profoundly transformed business development. Being a startup company, there is a need to ensure better development and critical understanding of essential changes that have been put in place.
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